ADIRONDACK FIRE TOWER ASSOCIATION
FUNDING GUIDELINES 
QUALIFICATIONS FOR APPLICATION
· In order to apply for NYS funding through AFTA, committees must either be members of AFTA or meet the following criteria: be a chartered, not-for-profit organization, charitable under Section 501(c)(3) of the Internal Revenue Code, with bylaws purposes stating stewardship of a DEC-owned tower on lands in which the Department has an interest; and have a signed AANR Agreement with the DEC.
· Applications must be accompanied by a current statement of all assets. For all applicants this shall be a bank statement or Potsdam Foundation account statement, and a treasurer’s report of all current assets.
· Funding is allocated on the basis of demonstrated need. Committees holding unencumbered assets in excess of $5,000 more than the funding total requested from AFTA shall be ineligible to apply.  Encumbered assets may be either an endowment fund or funds committed to a project not supported by AFTA funding. Such commitments must be accompanied by a brief description of the project in the treasurer’ report.
· Applications for matching funds must demonstrate sufficient assets to meet the match ratios specified in the project guidelines below.

GENERAL GUIDELINES
· All funding applications must conform to projects in one of three categories described below: restoration, maintenance, and public education.
· Applications will be accepted for only one project in each category during an annual funding cycle.
· Project work plans must be approved by the DEC in accordance with the terms of AANR Agreements, and with Department specifications and standards, and must present a task schedule that enables project completion within a year of funding.  No further applications in that category will be accepted until a funded project is complete.
· For the first two categories, restoration and maintenance, the applicant’s share of estimated project expenses may include the value of volunteer labor at $10 per hour, as well as the retail value of all donated materials. The DEC’s share of project expenses may also include the value of materials contributed, but shall not include the value of Department engineering assessments, helicopter or other transport, or labor.
funding guidelines, p. 2
RESTORATION  (4:1 matching / 80% project funding)

Available for any tower, observer cabin, or access trail that does not meet basic DEC standards for safe public access and use. All work plans must be pre-approved by the DEC in accordance with Department specifications and standards, and signed by the Regional Forester.
REPAIR AND MAINTENANCE  (1:1 matching / 50% project funding)

Available for annual repair and maintenance of restored towers, observer cabins, and access trails. Work plans must be pre-approved by the DEC in accordance with Department specifications and standards, and signed by the Regional Forester.
PUBLIC EDUCATION AND INTERPRETATION 
1. Active Education and Interpretation (1:1 matching / 50% funding)
· Available funding is limited to providing stipends for fire tower summit guides trained to publicly interpret fire tower history, local geography, ecology, and geology in light of the natural and cultural histories of the Forest Preserve and the Adirondack Park.

· In order to promote a coherent, consistent educational program for Adirondack fire towers, AFTA offers standards for interpreter training which all applicants in this category must show their provisions to meet.

 2. Educational and Interpretive Projects  (3:1 matching / 75% project funding)

Available funding is limited to:
· Designing, fabricating, installing, and maintaining temporary, removable interpretive displays inside the summit facilities to support interpretive messages. 

· Creating and installing a map and map table inside the fire tower cab according to historic preservation and public use and safety guidelines.
· Designing and printing a fire tower brochure that presents interpretive messages.
· Developing the fire tower trail as an interpretive trail with numbered locations corresponding to descriptions in a brochure.
· Other educational and interpretive projects as approved by the NYSDEC.
ANNUAL APPLICATION DEADLINE:  March 15
ANNUAL ANNOUNCEMENT OF AWARDS:  May 1 - 15
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